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I’m unhappy with something my child’s teacher did. What should | do? I've
heard this question many times by involved parents who love their child but were
frustrated with something that happened at school. Many different options are
available when a parent is unhappy with the school district. Those options
obviously vary with the situation and require the parent or even the child to reach
out to someone.

| actually remember a time when | was in High School and didn’t like a policy
created by the principal. | made an appointment and visited with him about it
because | believed | was right. From an early age, | was taught by my parents
that if a person truly has the courage of their convictions they should never be
afraid to confront the person closest to a decision or action they disagree with.
This principle opens a line of communication that can quickly identify gaps in
communication or differences in philosophy.

People who lack the courage of their convictions to employ this principle are
attempting to vent their frustration but lack the follow through to seek a true
change in behavior. In essence, they are complainers. This can often be found
by postings on social media. While this action might allow people to surround the
complainer with people that sympathize with their situation, it offers little if any
opportunity to improve communication and change the situation.

The next piece of this conflict resolution puzzle rests with us...the school district.
We have an obligation to listen to the issue and determine if a solution that
benefits all is possible. Occasionally, when | have encountered a conflict with a
parent and our district, the first call the parent made was to the news media. |
believe there are two reasons this would be the first call made by the parent.
Either the parent wants the attention of the media or they believe the school
district won'’t listen to them without public pressure. The school district can’t
control the first reason but we can make sure when a parent has a problem we
as a district listen to their concerns.

So who do | call??? As | stated earlier, calling the staff member closest to the
conflict is where you should start. This normally means calling a teacher or
coach. The best way to reach them other than by e-mail is to call the main office
of the school where they teach and leave a message with your number and at
least two times during the next 24 hours when it is best to call. Many people,
when they are mad, want to call the person in charge of the overall situation
(Principal or Superintendent) because they believe the problem will be fixed
sooner. When a person does this it actually lengthens the time to reach a
resolution because they will then be referred to the person closest to the
situation. If a resolution cannot be achieved or a staff member is non-
responsive, then the next person to visit with is the building principal.



The next challenge is that occasionally a resolution may not be reached that all
parties find acceptable. | always remind parents that we will make the best
decisions for the entire district. Unfortunately, in rare cases, some may not like a
decision. Those cases bring to light the challenges in running any organization.
The decisions will always be made to benefit the greatest good of the district.

We are close to the home stretch of the school year. If you have a student at
home, make sure they have a quality morning meal (either at school or before
they leave the house). With the importance of testing growing every year and the
most important tests coming in the near future, breakfast is very important.



